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University of Minnesota, Morris
Campus Assembly Minutes
January 23, 1984
The Campus Assembly met at 4 p.m. on January 23, 1984, in the Science
Auditorium. Roll call was taken at 4:10 p.m. by Provost Imholte. A
quorum was present and the meeting commenced.
I.
II.

The minutes of October 10, 1983, were approved.
The following committee changes were reported for information from
the Executive Committee.
A.
B.
C.
D.
E.
F.
G.
H.

III.

David Pietz for Pat Franey on the Campus Resources & Planning
Committee.
Bob Boedigheimer for John Mason on the Curriculum Committee.
Gary Strei for Sue Erstad on the Student Services Committee.
Gilbert Acosta for Karen Carmichael on the Minority Experience
Committee.
Sheila Easterling for Teresa O'Halloran on the Minority
Experience Committee.
Maureen Donlin for Sue Larson on the Activities Fee Review
Committee.
Michael Petra on the Activities Fee Review ~ommittee.
Irwin Trotter on the Activities Fee Review committee.

The assembly approved the following initial committtee assignment as
recommended by the Executive Committee:
Wendy Roy on the Minority Experience Committee.

IV.

The Mission, Planning Assumptions, Goals & Objectives, and A
Two-Bienna Plan presented for action by the Morris Campus Resources
& Planning Committee were next on the agenda.
Mimi Frenier, chair
of the Morris Campus Resources & Planning Committee commented on the
history of the documents. She stated that the item before the
assembly now was the Planning Committee's revision of the "Statement
on Mission, Planning Assumptions, Goals, Objectives, and Priorities
for the University of Minnesota, Morris" of September, 1981, and "A
Strategic Plan for the University of Minnesota, Morris," of spring,
1983. There was concern that in the preparation of the Strategic
Plan and the Dean's Program Projections of 1983, there had not been
adequate consultation with the Planning Committee and the campus
community.
These documents were then reconsidered in the light of three
concerns identified by the Planning Committee after reception of
campus reactions to the Strategic Plan during spring and summer of
1983. These concerns are:
A.

To reduce the size but not the intent of the Strategic Plan.

B.

To make that plan consonant with the "Statement on Mission,
Planning Assumptions, Goals, Objectives, ~nd Priorities" and to
fit short term implementations under a rL-uced set of its goals
and objectives.

C.

To focus on a theme which would indicate to the Vice President
for Academic Affairs our intentions should future retrenchment
be necessary.

The subcommittee, chaired by Don Spring, determined that in
addressing "C" above, the concern which emerged as most vital to our
campus at this time was enrollment. The subcommittee came up with
the draft document dated January 3, 1984. Revisions were made and
approved by the Planning Committee and distributed on January 11,
1984.
Frenier stated that while members of the Planning Committee had some
differences of opinion in the wording of the document, they are in
agreement on the intent of the document. The committee had not set
out to present an inflexible plan. It is open to other initiatives
and welcomes responses to the document. Frenier suggested that the
assembly address concepts rather than editorial changes.
Imholte said that this document is an action item that will
eventually require · a formal vote on it in its entirety. He reminded
the assembly that it does not come with the full endorsement or
approval of the Planning Committee. The endorsement is in the
intent of the document, not in the exact wordin~ of it.
Although the document will be voted on as a whole, discussion will
occur on each major section of the parts in sequence. Discussion
opened on the "Mission of the Campus."
Jim Olson began by saying t~at he objected to the "new" Mission
Statement. He felt the entire concept of mission was being taken
too lightly. He proposed the following amendment to take the place
of sentences 4 and 5 in paragraph 1:
"The primary purpose of the college is undergraduate education
leading to the baccalaureate degree in liberal arts disciplines,
preparation for teaching in elementary and secondary education,
and pr eprofessional education."
This would replace:
"The primary purpose of the college is undergraduate education
leading to the baccalaureate degree in liberal arts disiplines.
Teacher education and pre-professional programs are provided
within that context."
The amendment was seconded. Questions arose on what our actual
Statement of Mission is. Granger explained that the version in the
Bulletin is not verbatim. It has been edited to make it more
readable. Spring explained that what is included in the document is
a descriptive statement of the mission of the campus~ it is not the
official Mission Statement. Kissock said that teacher education is
an important part of this campus and he thought that nothing should
be said in the public statements of this inst~~ution to say
otherwise. Gremmels agreed with Spring and s~~d that he did not
feel threatened at all by a vague definition.
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A vote was taken on Olson's amendment.
36 against. The amendment carried.

There were 41 in favor and

Kissock questioned the following sentence:
"The college serves undergraduate students from the entire state
and from the four-state reciprocity area, especially South and
North Dakota."
He said it eliminated our international students and wondered if it
was meant to limit our recruiting efforts. Vikander suggested that
it could probably have said, "the majority of students." Farrell
moved to insert the word "primarily" after "serves," and eliminate
the phrase, "especially South and North Dakota. The sentence would
then read:
"The college serves primarily undergraduate students from the
entire state and from the four-state reciprocity area."
The motion was seconded.

passed.

A vote was taken and Farrell's amendment

At this point, there was a question from Fred Pet~rson about whether
or not the asembly was acting as a committee of the whole. Spring
reminded the assembly of Frenier's statement at the beginning of the
meeting about dealing with concepts and getting to the "meat" of the
issue. Imholte said that unless there was a motion to act as a
committee of the whole, the assembly would continue as it was.
The next segment up for discussion was the "Planning Assumptibns."
Lois Norby presented the following amendment from the Civil Service
Executive Committee as the last sentence under II.B.:
"Efforts to maintain and improve the quality of our student body,
our academic programs, our faculty, and our support services and
staff are crucial."
This would replace:
"Efforts to maintain and improve the quality of our student body,
our academic programs, our faculty, and our student and campus
support services are crucial."
The rationale presented for the change is that the contributions of
staff employees to the operation of the campus are too important to
be ignored.

The amendment from the Civil service Executive Committee was
seconded, voted upon. and passed.
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Blount noted that the same wording, "Student and Campus Support
Services" was used in the heading under B.4. on page 3.
The auditorium was suddenly enveloped in total blackness. Assuming this
to be a message from above, the meeting was adjourned and the members
reluctantly dispersed.
Submitted by Pat Tanner
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